
Chittenden County Homeless Alliance (CCHA) 
Steering Committee Meeting Agenda 

Thursday, February 6, 2025; 9:00am – 11:00am 
Contois Auditorium, 149 Church Street, Burlington 

 
 
 
  

1. Open Forum                 10 minutes 
2. Approves Minutes and Agenda                  5 minutes 

a. Approval of the January Meeting Minutes 
b. Approval of the February Meeting Agenda 

 
2. Data Review                  15 minutes 

a. Unsheltered Data Review & Discussion – Stephanie Smith 
 

3. Shelter Capacity Discussion               15 minutes 
a. Facilitation by Sarah Russell 

 
4. Medicaid Updates                15 minutes 

a. Medicaid for Permanent Supportive Housing – Molly Shriver-Blake 
  

5. Legislative Updates                15 minutes 
a. Housing & Homelessness Alliance of Vermont - Frank Knaack  

 
6. HOP Reports                 20 minutes 

a. Steps to End Domestic Violence – Ciara Kilburn 
b. Pathways – Lindsay Mesa 
c. Burlington Housing Authority – Derek Souza 

 
7. Standing Sub-Committee Updates              15 minutes  

a. Strategic Planning 
b. Coordinated Entry 
c. Housing Retention  
d. Outreach and Membership 
e. NOFO and Ranking 
f. Veterans 
g. Data, PIT, & HMIS 

 
8. Other Business                 10 minutes 

 
 
 

     
We encourage questions and participation in discussion and place great emphasis on hearing from people with 
lived experience of homelessness and/or housing insecurity.  If you are a person who has lived experience, you will 
be provided with a stipend for attending; please let us know after the meeting concludes.  Please reach out to us 
prior or let us know when you arrive at the meeting should you need any accommodation(s).   
  
Thank you so much for joining us.   


